
The Pathways Post-19 Enterprise College Offer

About Pathways Enterprise
Our unique offer leads students to develop as social entrepreneurs, bike mechanics 
and coffee industry professionals with personalised opportunities for students to apply 
their unique strengths into sustainable roles of personal, economic and social value.

Set in a number of co-operative working space locations, Pathways Enterprise College 
offers a unique, environmentally and socially sustainable coffee shop and studio 
learning space in the heart of the community. We offer a cutting-edge digital curriculum 
which integrates functional core subjects and independent offsite study to develop 
work ready social entrepreneurs over a 37-week training offer in the first year (this 
does include offsite study, but not holidays) with tailored internship options in year 2. 

Through our working spaces and digital learning platform, students develop personally 
and professionally to realise their potential and lead meaningful independent lives. 
Each student receives a personalised provision centred around their own aspirations 
to include relevant qualifications and opportunities for experience and development.

We use the profits from the coffee sold to seed fund student’s enterprises; some of 
which will replace the supply chain to our own coffee shops as part of a Pathways Co-
operative. 

After completing the course there are a range of pathways into employment as well as 
a co-operative platform that hosts social enterprises and employment opportunities. 
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Employment
Only 5% of individuals with Educational Health and Care Plans find employment. 
With Pathways Enterprise, students develop employment skills, industry knowledge 
and achieve industry recognised qualifications to empower them to move into their 
chosen employment.

In conjunction with our rich network of employment and further training opportunities 
we provide tailored job seeking and transition support for students as they progress 
through our course. We provide:
- Dedicated supports to facilitate CV writing, interview preparation and job seeking
support.

- 1 year of further support for start-ups once they have completed the course
- Host a co-operative for current and former students to trade their products
- An alumni student mentoring scheme

Own learning
Students have ownership over their 
own earning and have access to 
resources and multiple networks to 
expand their opportunities. Students 
are encouraged to advocate for their 
choices and aspirations throughout the 
course and are supported to build the 
skills in order to do so.

Personal Development
Students set their own wellbeing and 
enterprise learning objetives based on 
their own goals and aspirations. These 
are moulded into tangible action plans 
and reviewed regularly throughout the 
course.

Mental Health and Wellbeing
We offer a unique curriculum with an 
individual’s psychological and physiological 
needs at it’s foundation. This curriculum 
then focuses on building emotional 
regulation, psychological flexibility, 
social communication, fostering 
relationships and finding meaning.

Inclusion and Accessibility
Our Colleges are in the heart of local 
comunities with our students at the centre 
of our organisation as active agents of 
social change.Based on universal design for 
learning principles, catering for all learners 
is at the heart of our curriculum with 
further bespoke adaptations implemented 
as needed.

Engagement
At the heart of our offer is agentic 
engagement reached through self-deter-
mination theory principles. Through this, 
students are given autonomy, competence 
and relatedness in their learning and 
encouraged to set their own meaningful 
learning goals and learning pathways in 
order to flourish.

Our Intent

Self-directed Learning
Through a self-determined approach 
students build their social enterprise 
through a programme designed to 
empower their autonomy, build their 
competence and ultimately provide 
them with meaning and relatedness.



Overview of Our Offer

TOMS = Therapy Outcome Measures

RARPA = Recognising & Recording Achievement & Progress

HRV = Heart Rate Variability

ECHP = Education, Health and Care Plan



Implementation-
The Curriculum
The Enterprise Curriculum
This digital course is designed to faciliate each student in developing a marketable 
product or business through an enterprise business cycle. Students progress at their 
own pace through the programme to build their experience and understanding in 
designing and operating a small business as well as develop transferable skills for their 
personal lives and towards their aspirations. The course design is based on the under-
standing that through self-determined learning students can gain independence and 
agency and find a sense of purpose.

The Industry Curriculum
Coffee Shop
This course is designed to provide a rich and deep practical 
work experience interwoven with industry recognised 
qualifications and academic support to enable students to 
gain employability skills and a strong foundational 
knowledge of the coffee industry. The aim of the course is 
to empower students to build their profile of professional 
barista skills and coffee shop expertise and apply their 
learning to their enterprise and pursue their future 
employment aspirations.

Bike Shop
Within our Park Royal site we are also offering a bike 
mechanic opportunity. Our expert staff work practically 
with students to develop their technique and competence 
in diagnosing and repairing bicycles for a range of models 
and specifications. The aim of this curriculum is for 
students to develop diagnostic skills, a practical knowledge 
and understanding as well as the technical management of 
bike restoration and repairs with a view to working with 
individuals and local community networks.

The Personal and Professional Development Curriculum
This course is designed to guide students in the development of self-agency, 
self-regulation and physiological and mental wellbeing. Through building secure and 
trusting relationships with staff and peers, students explore and develop their physiological 
regulation and psychological flexibility and are provided with rich opportunities to 
generalise themes and skills to wider aspects of their life both inside and out of the 
college environment.

Qualifications include:
Level 1 & 2 Food Safety & 
Hygiene
Level 1 Award Exploring 
Enterprise
Level 1 Award Hospitality & 
Catering (can build towards a 
Level 1 Certificate)



Admissions
To ensure that our curriculum is right for our students, our admissions process 
incorporates a range of activities for students to showcase their skills and potential as 
well as express their aspirations for the course.

1. Application form

2. Student video

3. EHCP documents

4. Interview

5. English and Maths skills

6. Functional assessment

Students must submit an application 
form to Pathways Enterprise. This is 
available online and can be made 
available as a hard copy on request.

Students are invited to submit a short 1 
minute introduction of themselves detailing 
their interests, strengths and why they 
want to study at Pathways . This can be in 
any media format the student prefers.

On receipt of an application the Local 
Authority is contacted to provide the 
educational health and care plan 
information and to discuss the student’s 
application.

The student is invited to an interview at 
Pathways Enterprise College. This is an 
opportunity for staff to learn more 
about the applicant and for the applicant 
and their family to visit the College, 
meet staff and ask questions.

The applicant will be asked to complete 
some functional English and Maths tasks 
to gauge their skills and any support 
required to access the curriculum.

The applicant will have the oppotunity to 
complete a functional task with staff to 
assess their skills and abilities for 
practical elements of the course.

College Open Day

Get to Know you Day



Implementation-
The Structure

The Social Enterprise Curriculum is composed of 10 units each of which last approxi-
mately 2 weeks and focus on a different aspect of the enterprise cycle whilst building 
on previous learning. There is a guided timeframe for the completion of each unit, 
however it is flexible to enable students to progress at their own pace with the 
support of their job coach to ensure quality of learning. Skills and therapy approaches 
are embedded within the content throughout each unit.

Running alongside each unit are 3 overlapping projects:
1. Project: Design
2. Project: Marketing
3. Project: Selling

Through these project students enhance their project management competence and 
draw on their learning from the enterprise, industry and personal and professional 
development curriculums to move their social enterprise forward.



The Coffee Curriculum is made up of 6 units and occurs in partnership with the practical 
work experience provided in the coffee shop. Students progress with the support of their 
Job Coach and through approached that suit their learning needs. Once complete 
students have the option to move on to an deeper industry curriculum depending on 
their aspirations and course goals.

Implementation-
The Structure



The Bike Curriculum has a heavy practical focus with students learning tool use and bike 
restoration and repair using a generic bike and then applying their new skills to other 
bike models that come into the workshop. Students then complete their project bike as 
part of their final 
assessment.

Implementation-
The Structure



The Personal and Professional Development Curriculum is based on lines of development 
and facilitates students understanding of their basic psychological needs and their 
competence in meeting these needs through deepening their connection with their 
physiology, psychology their environment and their values. 

Implementation-
The Structure



Implementation-
The Timetable

Students are placed into one of 
three groups. This is determined 
by student need and student 
dynamics; with groupings aimed at 
creating the most collaborative 
and effective learning environ-
ment.

Groups then rotate in a 3 week 
cycle of 2 weeks onsite and 1 
week offsite with set independent 
learning.

The term dates follow the typical  
academic structure with half 
terms and holidays in line with the 
school year.



Implementation-
Example Student Timetable

Monday, Tuesday/ Thursday, Friday:
Students complete rotations within their chosen industry curriculum (coffee shop - includ-
ing food preparation or bike shop). 
  Coffee Shop: Hourly rotations
  Food preparation: 90 minute rotation
  Bike Shop: 2 houly rotation

Between industry rotations, students are working on their social enterprise which is 
provided through the online social enterprise curriculum.

Wednesday (Cross-over day):
Each Wednesday there are 2 groups in (depending on the rotation week). Wednesday 
mornings are dedicated to the enterprise curriculum and comprise of a:
 Peer problem solving session: Students are supported by staff to work through 
 problems experienced during the week either in their work experience or within 
 their enterprise.
 Pitches and Feedback: Students who have been onsite that week pitch their 
 updated enterprise to the other group and receive feedback.
 Feedback: Students who have been onsite complete a short online curriculum 
 feedback form for quality assurance and provision development.
 Offsite Opportunity: Depending on the stage of the curriculum, students who 
 have 
 been onsite that week will have planned an offsite visit to gain further industry 
 experience or a social event for the group; alternatively this time may be used for 
 other areas of the personal and professional development curriculum.



Implementation-
Assessment

Student Portfolio
Throughout the course students select their best evidence 
of their learning journey, feedback implementation, 
enterprise development and progress to be kept as part 
of their portfolio. This is reviewed with staff at regular 
intervals across the course.

Skills Matricies
Skills and employment behaviours are embedded 
throughout the curriculums and monitored through our 
skills matrix. Students and staff collaborate in completing 
this which then guides student specific goal setting 
towards their target competencies.

Self-Assessment and Reflection
Students are invited to self-refelct on their learning and 
progress during each unit and project as well as feedback 
to their peers.

Pitching and Group Discussion
Students attend weekly pitch and group problem solving 
sessions where they receieve feedback from both staff 
and peers as evidence of their progression throughout the 
course.

Qualifications
As part of their professional learning, students work to 
complete industry and vocational qualifications up to 
level 2 in areas such as food hygiene, enterprise and 
hospitality. Students have the opportunity to incorporate 
other professional qualifications into their learning 
programme as appropriate.



Impact

Personal Growth
Students will develop their creativity, 
character, citizenship, collaboration, 
communication and critical thinking 
through our curriculua which will 
empower them to make informed life 
choices and provide them with the 
resilience, competence and confidence 
to flourish and live as independently as 
possible.

.

Professional Curriculum Virtae and 
Portfolio
Students are facilitated in creating a CV to 
showcase their achievements, abilities 
and skills as well as an accompanying 
portfolio for prospective employers and 
as a record of their progress.

Life Skills
Through the variety of curricula and 
learning opportunities within Pathways 
Enterprise students will have developed 
a range of skills, knowledge and 
competencies that can be applied to all 
aspects of their life including independent 
living, self-advocacy, social communication 
and interaction, community access and 
rights and entitlements.

Multiple Routes into Employment
Through professional qualifications and 
knowlegde and skills within business 
students will be equiped to seek the 
employment they want. Students will 
have access to and have made 
connections within the Pathways 
Enterprise Network to seek support and 
guidance in pursuing opportunities and 
their employment aspirations.

Network/ Community Hub
As students with Pathways Education, 
students are part of a network of social 
entrepreneurs and a  co-operative. After 
completing their course students remain 
as Pathways Alumni with access to 
ongoing support and a central community 
hub at the Pathways sites.



partners with

Our partner organisations o�er support with curriculum 
resources, consultation, work experience, further study, 
employment support and employment options.




